
 

 
Minutes of Second Public Mee1ng 

Held at Camps Bay Primary School on 6 November 2023 at 18h00 
 

1. A6endance by Steering Commi6ee (SC) and Consultants 
 
Steering Commi@ee members in a@endance:  

• Spencer McNally (SM) (Steering Commi@ee Chairperson) 
• Richard Bendel  
• Shayne Krige  
• Theresa Massaglia 
• Gavin Reynolds  
• Jonathan Tille@  

 
Steering Commi@ee apologies: 

• Louise Cooke 
• Kim Faclier 

 
Consultants to Steering Commi@ee in a@endance: 

• Muneeb Hendricks 
• MarNn Steinau 

 
2. Welcome 

 
SM welcomed everyone to the meeNng   

 
3. CID Presenta1on 

 
The Steering Commi@ee’s moNvaNon for a CID and proposed plan and budget was presented 
in detail by SM.  
 
A recording of the presentaNon and a copy of the slide show are available at 
www.campsbaycid.org. 

 
4. Q&A  

 
AVer the conclusion of the CID presentaNon, SM presented a number of quesNons that had 
been received prior to the meeNng and gave answers. These quesNons and answers are set 
out in Appendix B. 

 
ThereaVer, quesNons and comments were received and answered as set out in Appendix A. 

 
5. Closing 

 
AVer allowing a reasonable amount of Nme to be sure that no further quesNons or comments 
were forthcoming, SM closed the meeNng at 19h45 and invited the audience to join the 
Steering Commi@ee for further conversaNon over sponsored cheese and wine. 



 

Appendix A: QuesNons and Comments received at the meeNng 
 
 
Gary Benatar asked: 

• Can the CID budget be changed aVer it has been approved? 
• Will the City of Cape Town reduce basic services as a result of a CID? 
• How will CCTV cameras be funded and will this replace patrols on the mountain edge? 

 
SM answered as follows: 

• The directors of the CID NPC can propose minor changes to the budget subsequent to 
approval, but any change will need to be approved by the City. Significant, material 
changes can otherwise happen if approved by 75% of the directors or 50.1% of 
property owners. 

• The establishment of a CID will give our community the resources that are necessary 
to effecNvely monitor and manage the City’s performance, thereby ensuring be@er 
basic service delivery. For example, employment of a CID Manager and other relevant 
staff will result in service delivery issues being reported faster than is currently the 
case, and will ensure that issues are followed up more frequently and diligently unNl 
they are resolved. 

• SM elaborated on the details of camera expenditure and deployment. SM confirmed 
that residents who wished to conNnue uNlizing addiNonal security measures (such as 
guards) will be able to do so as the CID’s proposed model allows for the conNnuaNon 
of exisNng “clip-on” schemes for specific roads or areas that wish to have them. 

 
Lucie MarNn thanked the commi@ee for the presentaNon and hard work. This was met with 
applause from the audience. SM thanked Lucie for her kind words. 
 
SM called for further quesNons and/or comments. A few minutes were allowed for people to 
come forward but none were forthcoming. 

  



 

Appendix B: QuesNons received in advance of the meeNng 



If the CID is approved, then the contribution rate is set for the first 5 years. Ordinarily, it can’t be changed during 
the first 5 years.

There are two extraordinary mechanisms by which changes can be made
a. Under the Companies Act, if 75% of the Directors vote in favour of a change
b. Under the By-Law, if 50.1% of property owners vote in favour of a change

Towards the end of the 5 years, a new budget needs to be proposed. This will result in a new rate in the rand, and
will depend on the services that the community wants to see then. The City will need to approve this new budget 
first. If they approve it, then it will go to a vote by the members of the NPC. Anybody who owns a property in 
Camps Bay that isn’t exempt from rates can be a member of the NPC and can therefore vote on the new budget.
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Questions from First Public Meeting

Gerd Behrens



CBCSI / CBW volunteers got burnt out because not enough money was raised to perform the necessary functions 
or provide the necessary services. It’s very stressful when you know that you don’t have the resources to do the job 
properly. Also, they had to do everything themselves, in their spare time, with virtually no support and they were a 
very small group, not nearly enough people, carrying a very large load. Over time, the stress of all of that becomes 
overwhelming

In contrast, the CID:
- will have a substantial budget, enough to do what it needs to do
- will employ professional contractors to do what needs to be done
- and will employ a full-time staff to manage everything

So after everything is up and running the directors might meet once a month, and probably have to take a few 
phone calls inbetween, but there's no reliance on volunteers on a day-to-day basis
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Questions from First Public Meeting

You said several times in the presentation that volunteers can’t be 
relied upon, aren’t sustainable, and eventually get burnt out.
You gave CBCSI and CBW as examples of where this has allegedly been 
proven true. 
Why will it be different this time? If the directors of the CID NPC are 
going to be volunteers, then why won’t they get burnt out?

Bernard Schaefer



All of that means that being a volunteer director becomes a much less onerous 
responsibility, much less stressful, therefore no burn out.

There are other places where we have already seen this work very well.

SM has been a trustee of the Red Cross Children’s Hospital Trust (CHT) since 2009. 
The CHT has raised more than R1bn for the Red Cross Children’s Hospital and for 
paediatric healthcare in the Western Cape and has managed massive construction 
projects with annual budgets many multiples of the proposed Camps Bay CID.

All of the CHT trustees are volunteers, some of them have been doing it for 25 years, 
none of them are burnt out. Why is this? Because the trustees do have serious 
responsibilities, but management does all of the day-to-day work

In other words, the proposed Camps Bay CID structure is built on a model that works 
very well for much bigger organizations and no doubt it will work fine for us.

2



Other than enforcing by-laws (which includes conduct on building sites, such as acceptable working hours) a CID's 
mandate only extends to public spaces, not private property

So property development and whether it's responsible or not is not a CID's mandate

CBCRA will therefore remain the primary entity that deals with this.
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Questions from First Public Meeting

Greg Walsh

There is no mention of CID mandate covering irresponsible property 
development against Camps Bay guidelines. How will the CID work with 
CB & Clifton Ratepayers Association that has been doing great work in 
preserving and defending owners rights in respect of irresponsible 
development in the neighbourhood? 



This question is presented along with related correspondence so that everyone can see the approach that the 
Steering Committee (SC) took during the Consultation Phase, in particular the extent to which the SC gave 
everyone ample opportunity to query and debate the questions and issues that mattered to them.

The SC has lots of sympathy for this viewpoint, but the SC’s job is to find ways to provide the outcomes that the 
community needs, and the budget is determined by that. You have to start with the desired services, and then 
work out the budget from there, not the other way around.

So the only way to adjust the budget is either to find ways of providing the same services for less, or to deliver the 
same result with different services.

Both of those are very hard to do. The SC spoke to a lot of people when we came up with the costs and overall we 
believe that the proposed plan is as realistic as possible in the circumstances.
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Questions from Consultation Phase

Joshua Mentz

August 26



So in this case we replied to Joshua with a long answer about why the costs are at the level that we have proposed 
and gave Joshua an opportunity to tell us how we should do anything differently. This is a brief extract from the 
response

It was a very long email, this only shows one item on the list. There were 7 in total, with all of the SC’s responses
set out in at least similar detail.
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Questions from Consultation Phase

Response to 
Joshua Mentz

August 31



Joshua replied the same day, reiterating that he thinks that the proposal is lavish and says that he will by happy to 
send specific suggestions.
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Questions from Consultation Phase

Joshua Mentz

August 31



However there weren't any suggestions in Joshua’s email, so the SC replied to him on the same day, again with a 
fair amount of detail to explain why we disagree, why we don’t think that our business plan is lavish, and why we 
think that it’s appropriate

Again this does not show the entire response as there isn’t space for all of it.

The response concluded with a request for Joshua to share his suggestions
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Questions from Consultation Phase

Response to 
Joshua Mentz

August 31



This was Joshua’s response, a few days later, in which he states his belief that residents aren’t really asking for all 
the things that the SC is proposing.
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Questions from Consultation Phase

Joshua Mentz

September 5



The SC responded again, explaining why we believe that he is wrong, not least because the UMS shows that that 
residents and property owners are in fact asking for all of the things that he thinks that they aren’t

Once again the SC gave a LOT more detail that is not shown above. This response was a VERY long email.
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Questions from Consultation Phase

Response to 
Joshua Mentz

September 7



Joshua did not reply again until about 6 weeks later, when this email was received

As you can hopefully see from all of the above, this is why the CID SC has been working nights and weekends. Most 
of the comments received during this process have required very detailed responses, and several of them went for 
a few rounds, back and forth like this one did.

The most important thing to see here is that the SC didn’t just dismiss anyone

The SC replied to everyone, engaged on the substance, gave people every chance to be heard and to give workable 
alternatives
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Questions from Consultation Phase

Joshua Mentz

October 20



This wasn't a specific question, but the SC did take a bit of flak on a few social media groups, for not engaging on 
those groups, so the SC thought that we should explain why we didn’t engage on social media.

Number one, the SC just doesn’t have the resources for this. Social media is 24/7, people want immediate 
responses, but the Steering Committee are all volunteers, already working nights and weekends on the CID and we 
simply don’t have time to deal with social media also

Number two, the reach is poor. There are lots of community WhatsApp / Telegram groups, generally they are 
fragmented and small, and not many of our residents are active on Facebook, so it would have been a lot of effort 
for not a lot of return

Number three, replies just get lost in the noise, with all the replies to replies, and all the arguing and the debate. 
And when there are 173 unread messages on a group, then people just zone out and skip over or mark them all as 
read. So again a waste of time and effort.
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X X

Questions from Consultation Phase

Why did the Steering Committee not respond to the questions that 
were asked on all the neighbourhood Facebook and WhatsApp and 
Telegram groups?

X



Number four, there’s no audit trail, which is particularly important for the 
Consultation Phase where we needed to be able to show the City all comments and 
all responses. It’s impossible to keep proper track of all of that on WhatsApp or 
Telegram or Facebook.

Lastly, a lot of what happens on social media just seems to be controversy for its own 
sake, and some of it really is nonsense. Some people love attention, and making up 
stuff and shouting at other people is a great way to get attention. If you want to shout 
at us, come to one of our meetings or come and meet with us. We’re happy to be 
shouted at in person, but we don't have time to be shouted at on social media.
People are welcome to do that, but we can't respond to them there.
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All of the costs of setting up a CID need to be paid from somewhere. In our case that’ the salaries of our 
consultants, the cost of our web site and database software, flyers, postage, and so on

Usually the people on the Steering Committee ”lend” that money to the CID, and then if the CID gets approved
they get repaid

In our case, we went out to donors before we started, and we asked for donations. We were very lucky, about 20 
people agreed to donate very generous amounts of money, including a couple of people on the Steering 
Committee.

So with our CID there’s nothing to repay. All of the setup costs so far have been covered by donations.
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Questions from Consultation Phase

Bernard Schäfer



This was a good point, so we’ve inserted a line in the Business Plan to confirm that the CID Public Safety team will 
take responsibility for these gates
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Questions from Consultation Phase

Sandra Hustwick



This was a very constructive submission regarding Environmental Upgrading from somebody who has a Masters in 
City & Regional Planning and work experience in the field.

Basically the idea is to get suitable experts to guide us in how we go about upgrading and maintain green spaces, 
and then to help us project manage that, so this is another thing that we’ve built into the Business Plan

We did go and get a quote for this. We’re too scared to say how much they quoted, we can’t afford that much, but 
we’ve budgeted R200,000 for it and Simone has offered her time as well, and we also have some other volunteers 
who have offered to assist
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Questions from Consultation Phase

Simone Lilienfeld



Simone’s second point was also a good one. We can’t promise that we will be able to get this done, but we think 
that it’s a good idea, and it’s exactly the kind of thing that we do want to do to make Camps Bay safer and to 
enhance value for property owners and residents

Plus it’s great to see that people with the right kind of experience and expertise support what we want to do and 
are prepared to help out

So we’ll look a bit closer at this in due course
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Questions from Consultation Phase

Simone Lilienfeld



The first statement here is not correct. Yes, the City does have oversight, but property owners approve the budget, 
property owners can elect or change the directors, and the directors make the day-to-day decisions of what gets 
fixed and when, where the public safety team focuses, where the cameras get installed, and so on and so on. So
the City’s control is really about governance, whereas the directors and therefore the property owners control the 
implementation and the operations.

On the second point, this is moot as it’s too late now, the time to strengthen CBCSI was a few years ago.

We’ve heard people say things like, ”well, if only they had tried harder to raise more money”. CBCSI tried a lot of 
things in this regard. For example, somebody was employed to call every single person who called WatchCon to 
report an incident and who wasn’t a contributor. These are people who knew all about CBCSI, in some cases CBCSI 
resources were sent to their house to help them out. This person phoned and emailed and WhatsApp’ed them all 
several times. Anybody want to guess what percentage of those people said sure, I’ll give you R395 a month? 
Answer: not even 10%
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Questions from Consultation Phase

Torsten Orendt



So we’re sorry, but it’s too late for CBCSI
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This is a variation on an earlier theme (and I think that when Alex says landlords she means property owners)

The simple answer is that the law doesn’t allow this, so we can’t do it, even if we think that it’s a good idea

The relevant legislation and by-laws basically say that we’re all in or we’re all out

There’s no halfway, no starting small and then expanding from there 

We either do everything or we don’t do anything
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Questions for Second Meeting

Alex Brownlee



This one is easy … tell your landlord to vote yes!

After that, it’s pretty likely that he or she is going to push up your rent, so you’ll end up contributing that way
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Questions for Second Meeting

Kalden Swart



Mark’s email went on to give details of how long the signs had been displayed for. It sounds like they’ve been there 
for longer than they should have been, and if they’re on public property (which isn’t quite obvious from the 
question) then maybe they shouldn’t have been allowed to be there at all

Nonethless, this will be covered by the by-laws, so if anybody is placing signs where they shouldn’t, or displaying 
them for longer than allowed, then you’ll be able to report that and the CID’s Law Enforcement officers will come 
and enforce the by-laws as necessary.
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Questions for Second Meeting

Mark Taylor



Question 1: Commercial properties pay a higher rate in the Rand

Question 2: No area of Camps Bay automatically gets priority over another, and you’re not going to get better 
service from the CID if your house is worth more than somebody else’s. The CID will deal with all incidents on a 
case-by-case basis and will prioritize in a way that we’re sure everyone will agree on

So for example, anything life-threatening obviously comes first. With three 24/7 TAC vehicles and two 24/7 LE 
officers the CID should be able to handle a few things at the same time before we have to start deciding what has 
to wait while we do something else first

But how much you pay towards the CID is not going to factor into the decision
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Questions for Second Meeting

Michael Breakey



There are by-laws that govern noise pollution and noise nuisance. They might be slightly different for residential 
properties compared with commercial ones, but the principle will be the same

The CID’s LE officers are there to enforce the by-laws, and that applies whether it’s people getting drunk or violent 
on the beach, or making unreasonable noise at a “party house” or a commercial business doing anything that goes 
beyond what it’s legally allowed to do

If you think that anyone is doing something against the law or against any of the by-laws then you can report it, and 
Law Enforcement will go and have a look and take appropriate action if necessary
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Questions for Second Meeting

Steven Caldis

Michael Breakey



Yes, you will get two votes if you are paying rates for two properties

All you have to do is list the erf numbers for both properties on the form, the City will count that as two votes
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Questions for Second Meeting

Karl Roduner



The CID doesn’t collect the CID levies, the City does

So the CID doesn’t have the ability to exempt anybody from paying, and the CID doesn’t have the ability to give 
rebates, only the City can do that

Also, for obvious reasons, the law doesn’t allow the CID to give money back to residents
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Questions for Second Meeting

Karl Roduner



Yes, it is a reverse mortgage, please come and discuss if you want more detail

The SC believes that it’s a good option, but of course it’s up to every individual to consider and decide for 
themselves
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Questions for Second Meeting

Karl Roduner



As discussed in the presentation, the plan is to have cameras all along the edges, including thermal where it makes 
sense, so that we can see people moving in or out of those greenbelts

We’ll also be looking at drones, and with three 24/7 tactical response vehicles we’ll have 3x the response capability 
that CBCSI has now
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Questions for Second Meeting

Anthea van Wieringen



When it comes to public spaces, there isn’t anywhere that Law Enforcement can’t go within our CID area, and the 
conservation status of the land doesn’t make any difference to their powers, they’re equally strong regardless
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Questions for Second Meeting

Arnie van Opstal 



The aim is for these to be absorbed into the CID infrastructure, including the monitoring cost getting taken over by 
the CID, but it does depend on how your scheme has been set up and whether or not you and your neighbours
want to hand over control of it

If you and they do then a few minor details might need to change, but we will work that all out and we will come 
and discuss the options with each of the clip-on schemes in due course

27

Questions for Second Meeting

Fazila Moolla



If the CID fails then once CBCSI is gone by the middle of next year then it will be everyone for themselves

Even the clip-on camera and guard schemes will have to go it alone because without CBCSI there won’t be a 
WatchCon and there won’t be a TAC1
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Questions for Second Meeting

Fazila Moolla
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