
Camps Bay
City Improvement District



Agenda

1. What’s This All About?
2. How Did We Get Here?
3. What Have We Learned?
4. How Will a CID Solve Our Problems?
5. How Much Will It Cost?
6. What Happens Next?
7. Q&A



What’s This All About?

All funds
ring-fenced

to Camps Bay

CID Budget =
R30,085,270
in 2024/25

Monthly cost =
R87.69 per R1m

incl. VAT

• 50% of residential properties are valued at R11,900,000 or less
• Half of residential property owners will pay R1,043 or less per month
• Commercial properties will pay R162.44 per R1m per month incl. VAT
• All properties pay (with some exemptions / rebates)
• CBCSI will fall away (monthly debit orders will stop)

Public Safety
Social Upliftment

Environment



How Did We Get Here?



What Have We Learned?



What Have We Learned?



Meetings, Conversations 
and Consultations
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Consultation Phase Feedback



What Have We Learned?

Simon Kneel

Peter Mead David Knott

Ian Merrington Wayne Smith

Mark Myerson

Louise Cooke

Bernard Schäfer



What Have We Learned?



What Have We Learned?
• Using the right technology



What Have We Learned?



What Have We Learned?



What Have We Learned?
• One TAC vehicle not enough

• We need dedicated Law 
Enforcement

• We need visible security, 
esp. in summer



What Have We Learned?
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What Have We Learned?
• Illegal structures continue to 

proliferate
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proliferate



What Have We Learned?
• Illegal structures continue to 

proliferate



What Have We Learned?
• Homelessness needs a holistic, 

compassionate response 



What Have We Learned?
• Proactive maintenance



What Have We Learned?
• 24/7/365 cleansing
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• 24/7/365 cleansing



What Have We Learned?
• 24/7/365 cleansing



What Have We Learned?
• We have to chase the City



What Have We Learned?
• Looking after green 

spaces is a public safety 
issue, not a nice-to-have



What Have We Learned?



What Have We Learned?



What Have We Learned?

• Can’t be effective without 
Law Enforcement

• We can’t rely on volunteers 
and voluntary funding

CBCSI shortfall

more than
R750,000 

per annum



How Will a CID Solve Our Problems?



Proposed CID Area



Cleansing and Maintenance
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Cleansing and Maintenance



Environmental Upgrading and Urban 
Development
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Environmental Upgrading and Urban 
Development



Social Upliftment
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Social Upliftment



Public Safety



Public Safety



Public Safety



The Value Of An Integrated Approach
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The Value Of An Integrated Approach



How Much Will It Cost?



5 Year Budget
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Bad Debt Provision

Depreciation

General Expenses

Cleansing &
Maintenance

Social Upliftment

Environmental
Development

Public Safety

First Year Budget
Public Safety 60.2%
Environmental 
Development

11.7%

Social Upliftment 11.1%
Cleansing & 
Maintenance 5.6%
General Expenses 4.6%
Depreciation 3.9%
Bad Debt Provision 3.0%

All employees allocated to their 
relevant functions. Management 

salaries = 9.6% of budget



Residential Property Cost Examples

/ 12 x R1,000,000 x 1.15 = R87.69 per R1m



How Much Will It Cost?

/ 12 x R1,000,000 x 1.15 = R162.44 per R1m
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Other CIDs With a Residential Component

R87.69
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Other CIDs With a Residential Component



Other CIDs on the Atlantic Seaboard



Other CIDs on the Atlantic Seaboard



Structure, Governance, Financial Controls

1. Structure = non-profit company (NPC)
2. Board of Directors will be volunteer property owners, no 

compensation, no conflicts of interest, elected at AGM
3. Full-time management for day-to-day operations
4. Monthly management accounts, annual audit
5. City of Cape Town oversight, attend all Board meetings
6. Transparent tender process for all service provider contracts
7. Mechanisms for disbandment if non-performing



Structure, Governance, Financial Controls

Board

CID Manager

Public Safety 
Manager

Operations 
Manager

Communications, 
Volunteers & 

Administration 
Manager

Volunteers
Steering Committee to start, thereafter elected
Accountable to CoCT and residents

Full-time employees
Accountable to Board
Day-to-day responsibility



Steering Committee



Consultants



What Happens Next?
1. Final Business Plan available at www.campsbaycid.org
2. Comments to connect@campsbaycid.org
3. Gathering of consent / objection forms (“voting”) starts now.

a. Vote online at www.campsbaycid.org/vote-now
b. Complete and sign tonight
c. Download the consent / objection form at www.campsbaycid.org
d. Look for Mo at Vida e Caffe Tuesday to Saturday, 07:30 – 10:00

4. Important details
a. You will need your erf number
b. Documents required for properties owned by Trusts / Companies

5. 1,724 votes in favour required = at least 60% of all properties
6. Go-live in July 2024 if approved

#IVotedYESforCampsBayCID

http://www.campsbaycid.org/
mailto:connect@campsbaycid.org
http://www.campsbaycid.org/vote-now/
http://www.campsbaycid.org/




Documents for Trusts

a. Trustees’ Resolution 



a. Trustees’ Resolution 
b. Letters of Authority

Documents for Trusts



Documents for Companies

a. Directors’ Resolution 



Documents for Companies

a. Directors’ Resolution 
b. CIPC documents showing all 

current directors



What’s This All About?

All funds
ring-fenced

to Camps Bay

CID Budget =
R30,085,270
in 2024/25

Monthly cost =
R87.69 per R1m

incl. VAT

• 50% of residential properties are valued at R11,900,000 or less
• Half of residential property owners will pay R1,043 or less per month
• Commercial properties will pay R162.44 per R1m per month incl. VAT
• All properties pay (with some exemptions / rebates)
• CBCSI will fall away (monthly debit orders will stop)

Public Safety
Social Upliftment

Environment

#IVotedYESforCampsBayCID



Thank you

#IVotedYESforCampsBayCID

www.campsbaycid.org/vote-now

http://www.campsbaycid.org/vote-now/

